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Trustee: Role Description

Background

Open Book is a charity which runs accessible shared reading and creative writing sessions
across Scotland for a diverse range of community and public participants. By providing a safe
space to relax and enjoy stories and poems, and write their own, our readers forge connections
and community.

Since 2013, we have been bringing books and people together, and each year, we run over
1200 sessions across our 70+ groups. We also aim for each group to make a visit to a local
literary event or festival, whether in person or online, each year, enabling group members to
feel part of the wider cultural landscape in Scotland. We have found these visits to be a

valuable part of the Open Book experience for both our group members and our Lead Readers.

As a charity focused on bringing people together through reading and creative writing, creating
a supportive community is one of our core values. We aim to support our staff, lead readers
and group participants to have positive interactions, grow in confidence and feel valued,
respected and welcomed in their communities. The Open Book model is also one of openness,
diversity and inclusion and our participants hail from across Scotland and the globe and
represent a diverse range of communities. We believe that being open to everyone enriches our
experiences and our understanding of each other. As such, we also aim to bring a diversity of
voices to our participants through the poems and stories chosen by us and our Lead Readers.

We are always working to ensure that our groups and activities are as accessible as possible.

We regularly receive wonderful feedback from our participants who find connection and
confidence through attending their group. Going forward, we are looking to ensure the
resilience of the communities we have worked hard to create, enabling the benefits of the
Open Book model to be ongoing for participants. Additionally, we are always looking to
expand our reach across Scotland and provide opportunities for people to attend a group

wherever possible.



The Team and Board

Open Book has a small office team of 6 who oversee the day to day running of the charity, and
our groups are led by our fantastic team of volunteer and paid Lead Readers. Collectively, we
all make sure that groups run smoothly and provide a safe and welcoming space for the
members of each community.

Our board currently consists of three members, including our founders and Chair Peggy
Hughes. As we grow, we are looking to recruit new trustees to strengthen and diversify our
board, including a new Chair of the Board to take over when Peggy steps down. We want our

board to be reflective of the variety and diversity of the communities we serve.

The Role

Key Responsibilities

e To act as an advocate and ambassador for Open Book, to support and champion Open
Book’s activities and embody our core values

e To attend board meetings, including reading any materials prepared in advanced

e To actively participate in board discussions and contribute an informed perspective,

e To stay informed about Open Book’s groups and activities as well as the wider literary
and charity sectors

e To participate in other tasks, such as interviewing staff

e To support fundraising efforts by acting as an ambassador for the charity at events, and
alike

e To ensure that the charity complies with relevant legislation and regulations and take
accountability for the fiduciary and fiscal health of the organisation

We recommend reading the publication, ‘Guidance and Good Practice for Charity Trustees’ to
gain a full understanding of the responsibilities expected of a trustee. This is published by the
Office of the Scottish Charity Regulator and can be found at:

Open Book is a Scottish Charitable Incorporated Organisation (SCIO), charity trustees are the
only members of the organisation and will comprise the organisation’s board.


https://www.oscr.org.uk/guidance-and-forms/guidance-and-good-practice-for-charity-trustees

Requirements

e An understanding of and commitment to Open Book’s values and objectives

e An understanding and acceptance of the legal duties, responsibilities and liabilities of
being a member of the Board of Trustees

e Expert knowledge in their relevant field

e A willingness to allocate time and effort towards their duties as a trustee

e Excellent judgment, creative thinking and strategic planning skills

e A willingness to engage, share their opinion while respecting differing views

e Excellent teamwork skills

e A respect and understanding of the need for confidentiality

e A strong commitment to and track record of promoting equality, diversity and inclusion
In particular, we'd like to encourage applications from those with experience, skills and
knowledge in the following areas:
Human Resources/Employment Law
Marketing/ Public Relations/ Media (including digital/website)

Fundraising/Public Funding

Further information

Trustees will be expected to participate in an induction process (including meeting the team in
person or online), which will include observing a Board meeting. Online board meetings take
place four times a year, in March, June, September and December. Future board members may
be invited to participate in committees and short-life working groups, as well as planning away
days.

This is a voluntary position but reasonable expenses incurred will be paid in accordance with
Open Book’s expenses policy. Trustees are appointed for a term of three years, which is
renewable for an additional three years by mutual agreement of the board and trustee.



Equal opportunities

Open Book is committed to equality, diversity, and inclusion. We actively encourage applicants
from diverse backgrounds to apply, especially those who may be underrepresented within
Scotland’s NGO sector.

If you have any access requirements please let us know, and we will do our best to make sure

your needs are met.

How to apply

If you would like to join our Board of Trustees, please send a CV and covering letter, outlining
why you are suited to the role and why you would like to be a part of Open Book to our Office
Administrator Amy Life at amy@openbookreading.com.

We welcome conversations with potential applicants. Please contact our Office Administrator

in the first instance to arrange a call if that is of interest to you..

If you have any questions or would like further information, please email

info@openbookreading.com.

Closing date and interviews

The closing date for applications is: 12pm on Monday 23 June. Interviews will be held
online on Thursday 7 August.

Open Book has its registered office at 11 Tipperlinn Road Edinburgh EH10 5ET, and has
charitable status, (SC 043827).


mailto:amy@openbookreading.com
mailto:info@openbookreading.com

